How ITS Helps Music
Bring Millions To A
Rural Florida
Community
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Introduction




What We'll Cover

What and Where is OMF?

ITS Applications

e |Lessons Learned

Other Festivals

e Relevance to Other Areas




The Rural Music Festival is a melding of the arts with the technical world. The essence of the Music Festival is
bringing people together to share a common experience. These events rely on the technology of ITS and Social
Media to bring people together to share a tangible experience.




Welcome to Okeechobee County
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Okeechobee Music Festival

Camping Event
30,000-40,000 People
3-4 Days
MUSIC, ART, COMMUNITY




Transforming the Way Society Moves




ITS Application




Transportation Management Plan
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Calculate Critical
Choke Points

Estimate Estimate Mode Estimate Origin Estimate Time of

Attendees Split/Occupancy Location Day Define Routes |dentify Entry
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Handling Festival Traffic

Step 1: Establish the maximum number of vehicles
that can be processed at the entry.

Step 2: Establish the base arrival rate.

Step 3: Establish the queue that results when that
arrival rate exceeds the processing rate.

Step 4: ldentify where the adjustments will be
made and what Transportation measures are

needed to ensure the plan as developed, unfolds
as designed.
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Turnpike Traffic Management Center/Permanent VMS
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Portable Variable Message Sign
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Message alerted travelers “Music Festival Traffic Use Right Shoulder.”

While turnpike can use its system of cameras and traffic data points to identify
need for a message, they cannot communicate directly with the Temporary
Message Board

Cameras identified the disabled truck.

091-193_9-NB-IPV
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Florida 511
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 Florida 511 is State provided service.

e Accessed through the call number or the newer phone and browser app.
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https://fl511.com/

Connected Vehicles

e A connected vehicle is one that can send and receive data from a shared source.

e With social media, and various traffic apps, the Music Festival attendees communicate

with each other, provide feedback to databases that communicate to other attendees
and receive alerts.

 These informal communications using apps such as Google’s Waze and Maps apps
can supersede the formal applications such as the 511 system
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Economic Benefits of the OMF to the Community
(in millions)

8.9

m Sales Tax = Operator Expenses Attendee Expenditure
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Other ITS Applications

1. A permanent Message Board at a local that enables the Turnpike to Communicate directly with this sign

2.

Signals at the primary entrances that are equipped with adaptive traffic and communication that would
enable the signals to adjust to the upstream and downstream delays without standard lane closures and

office control.

Communication with Law enforcement across Jurisdictions to support the command center
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Bonnaroo
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Coachella
CITY LIMIT
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Coachella
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MIAMI BEACH POP FESTIVAL TRAFFIC
MANAGEMENT PROGRAM

Ewvent Date: Kovember E. 9. 10, 2019

Ewvent Hours: Friday 1:-00 P to 11-00 AM; Saturday 12:00 PM w0 12:00 AM, Sunday 1-00 PM to 10:00 PM
Event Size: 35, 000 atendees pur day, arriving over a period of seversl beurs,

Thiz yrepresents a is of the detailed report entitled: Miami Beach Pop Tranzportation Plan, Juby 28 2018
Prepared by O Rusutke Ergimering & Flannig

Travel/Mode split

Haow da they get to Event 7 Meed Parking?

Miami-Fiy, train or drive from

other lncals but sty or park 7% 12230 o o 4330 700 7000 = 2333 cars o 3230= 1730 cars
in Miami .
Kiami Bezch 10% 3500 2700 400 400 ] ] o 3300 = 1168 Miami Beach Katel Invertory [incramental)
Fartn Bazches 3% 1030 o 1020 o [ o 1030 = 330 cars 0
PMiami Baach Hotels ELES 12230 =330 1330 1330 [ o o 12230 = 4083
Pk ortier thiom i, 17% 3330 3230 o 700 [ o 5890 = 1583 0
Pﬂ‘]%lﬂ Miami Seach
Totals 100% 35000 17500 2800 T000 TT00 T0D0 = 2333 cars T000 =2 333 ears 21,000 = 7,000 cars
Transportation Mitigation Strategies
Component Date of Implementation Status Key Features) Components Mext Steps
Marketing of Hotel Packages '; e In progress Tickets, Shuttle Hotel Bundles incentives to stay in Miami Beach [Establish additional hotel partners. ]

Imtersctive Web Page with all transportstion

30 day afier kick-off In progress Real time data and links to public and private transpertation datz. Discounts and trawel tips. [Contract with transportstion providers as appropriate.
pariners
Route, Preliminary Ridership and Stops 2 4 = & [Finzlize travel times along route, define initial shuttle
Shuttle Stops: Omni Certer and Ooean Drive,/5¢h Street: # of round shuttle tri day- 140,
Event Shuttles MNovember 8, 2019 submitted in July 28, 2018 Transporation S = e B e e
Pian = S R I LS T SE T IRA ST S Refine as ticket sales ane hatel partner dats come in.
S Impacts and Costs discussed with [Extension of the trolley service to approsimately 2400 am to facilitate the departure of sttendess . E
South Beach Trolley Expansion of Hours November B, 2019 s rtation Depa o P e ] hobels and parking. (Otain approwal to extend the service.

[Parking will be reserved and incorporated into ticketing to the extent approprizte. Over 2000 [Continue to secure parking through contracis and
In Progress spaces have been identified with 1/2 mile of the Omni Center at the Shuttle stop and within U2 |agreements. Identify average November occupancy
imiile on Mizmi Beach. [with Mizmi Beach parking department.

St=ff Parking secured

Parking: 54aff; Attendees
= November 1, 2019

[Rent the parking spaces for the drop off aneas.
‘Centralized Drop Off Locations in clase proximity to the Event for Uben/Lyft, Tawi. Addressing for | Continue the disoussions with the area supervisors.
[Evertt Drop off tied to these locations on wayfinding apps. Pin point these locstions on website and
transporiationwayfinding spps.

Ubser f Lyft Taxi November 8, 2019 In Progress

Novemnber 8, 2019, Message
Romd Closures/Maintenance of Traffic Plan Signs go out 1 i MOT to portats
2018

‘Ocean Drive Closed from 5th to 13th Street, Local traffic only on Collins Court, directional closunes : o -
along Sth Strees, Advanced Signage and Variable Message Signs on Causewsys. B e e

ldentify "what i scenaries, such as MacArthur Causeway closed or very show, implement use of
Contingency Planning s needed during Event Companents submitted, ongoing ‘Venetian or Tuttle to divert shuttles and ticket holding patrons. Prepare VS and chain of
command as to when the contingency plans go into effect.

Follow up with permit through FDOT. Coordinate with
transportation and Miami Beach Police.

Partners / Contacts

Agency Hame Typ= of Contact Dmtee 5] Action
Miami Beach Transportation | Milos Majstorevic  |CC/MYE 2548 8218 74618 |Reviewed Components of Plan
Miami Baach Transpaortstion | Jasiel Ferrer /M 9.8 2218 71618 |Reviewed Components of Plan
Mizmi Beach Parking Monicy Beltran L 3548 Discussed availability of parking on Mizmi Baach
Mizmi Beach Parking Alecia Santos T 72648 Discussed reserving staff parking, stbendess parking

Pre- App Meeting. Reviewed pian, impact on causeway

FDOT Sud Khan L 72348

shouiser dosures
% Prosnded insight on construction schedules snd contacts for B . 3

FDOT Jim Wolfe m[maﬂu‘%_ 72318 5! WIWI Bmmpmnmnrrjm:ﬂ:n
LR providing & comprehensive

Omni Parking Fermin Hufiez Mesting / Tour 72348 7.26.16 Toured Facilities, discussed availability, shuttle ares program bo enhance the safety and mobility of

City of Miami Basch Police | Doug Siman T/ M 711145 213 Discussed the comaonents of the plan the commurity of Mismi Bzach during the

r Festivar

Key

| Meeting = wa, Conr. Can = CC, Email = E. Telephone call = T

[— Steve Sybesma, Fortner & CEO

OROURKE Miami Beach Festival, LLC.
Ficurka Engnasdrg & Marning EWENT MOT

5 e Wy, St 43 1 S, FL B
T2 P59 | RO oo et
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