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Existing 
Implementation 
of TSMO 
Strategies

- Discretionary funds for low-cost enhancements

- Participate in national informational sharing

- Performance management

- Incident response program

- Joint operations groups 

- Transportation demand management/commute trip 
reduction

- Traffic management centers in all regions

- Work zone management



Traffic 
Management 
Centers

- 6 WSDOT Regions with a TMC in each
◦ Context-specific, 24/7 statewide coverage
◦ Situational awareness
◦ Local relationships/partners



Joint 
Operations 
Groups 

I-5/Joint Base Lewis-McChord
Joint Operations Group

- Engaged interagency coordination, 
cooperation, and collaboration

- Corridor-wide pre-planned detour 
plans

- Regional interagency 
communication interoperability 

- Interagency resource listing and 
typing

- Exercise planning that improves 
response and recovery times

- Grant funding opportunities as 
recognized joint operations



Performance 
Management –
Incident 
Response

- Reporting performance measures

- Taking new data to make the case for targeted investment



Transportation 
Demand 
Management 

- Education and awareness of TSMO internally to WSDOT and 
to our agency partners

- Shift from commute trip reduction to all trips

- Expand “Safe and Healthy Streets” programs 

- Increase transit-oriented development

- Expand broadband access to unserved areas

- Develop curb usage policy or plan for conflicts around 
shared mobility services



Work Zone 
Management –
National 
Information 
Sharing

- Engage nationwide with federal and state DOT partners

- Integrating new work zone practices with existing agency 
processes and workflow

- Statewide training and coordination

- Smart work zone applications
◦ Dynamic merge/queue warning systems
◦ RSDS/Temporary Traffic Signals/Flaggers
◦ Data agreements and sharing



Program Plan: 
Phase 1



Definition

Cost-effective strategies that prioritize the safety, 
operations, and reliability of the transportation system to 
meet existing and future multimodal needs through:

- Planning and policy development

- Multimodal transportation management

- Safety

- Smart mobility options

- Performance management

- Mode shift



Business Case

- Invest in preservation and maintenance

- Get the most from existing and new investments

- Flexible project funding for low-cost improvements

- Workforce development 

- Evolving culture towards TSMO



Strategic 
Direction



Early Wins

- Updated design manual

- Formed a subcommittee on smart work zones 

- Conducted regional capability maturity models (CMM)

- Developed land use and transportation capability maturity 
framework (CMF)

- Drafted TSMO Executive Order

- Conducted benefit cost savings summaries



Eastern 
Washington 
Benefit and 
Cost Savings



US 195 and I-90 
On Ramp



Ramp meter to 
address high 
crashes



Next Steps

Phase 2: Integrating TSMO at WSDOT

- TSMO Communication Materials and Education

- Evaluate Best Practices for Implementing TSMO 

- Develop TSMO Benefit Summaries



Contacts

Justin Belk,

WSDOT Integrated Corridor Operations Engineer

justin.belk@wsdot.wa.gov

Pam Vasudeva,

WSDOT Acting Statewide TSMO Development Engineer

VasudeP@wsdot.wa.gov

mailto:justin.belk@wsdot.wa.gov
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