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Background Efforts 
• Organizational Structure  

– ADOT and Division 

• FHWA-related activities – SHRP2 
– Capability Maturity Model – March 2014 
– Capability Re-Assessment Workshop – February 2017 
– TSMO Program Planning Workshop – December 2017  

• Operations focused 
– Preserve capacity 
– Improve safety  
– Improve reliability 

  



Developing the ADOT TSMO Culture 
• Develop a TSMO Business Case 
• Executive Leadership support is fundamental 
• Empower & support staff that will help drive the process 
• Develop Guiding Principles and Roadmap 

• Plan for Operations 
• Identify Priorities for Improving Operations 
• Identify Specific Strategies 
• Track Progression Methods/Performance Metrics 
• Monitor, measure, and market the effects of the Program 

• Remove the silos – communication 

 



TSMO Division Structure 



Goals, Objectives, Plans… 

Currently in Procurement Process 
for an ITS Masterplan… 

2017 TSMO Strategic Plan 



Score Card – TSMO Division 



ADOT TSMO Efforts 



ADOT TSMO Efforts 



ADOT TSMO Efforts 



Regional and Local TSMO Coordination Efforts 



FHWA and AASHTO Efforts to Support 
TSMO 

  

 Regional Operations Leadership Forum (ROLF) Program 
◦ Build upon FHWA ROLF Program to engage TSMO Champions, share best practices, etc.   

  

 NCHRP 03-126  - Transportation Operations Manual 
◦ Authoritative source representation state of operations practice 



Thank you! 
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