MAKING THE CASE FOR
RURAL TSMO




Topics

Why is TSMO important in rural areas?
«  Safety/Traveler information
. Incident/Emergency management

*  Multipurpose solutions

How do you make this topic resonate?
*  Case studies
. Reach out, listen & network

*  Minimize/explain jargon

How do you fund and implement TSMO when
resources are so scarce?

*  Plan for operations

* ldentify communications and power (;
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*  Alternative to traditional rural projects
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Incident/Emergency Management




W Low
PN VISIBILITY




How to
resonate?

Case study: Trip
Check and use in

2020 Oregon
wildfires

What do you geton /

Travel conditions
Real time updates
Twitter alerts

Weather Construction

Checkd

www.tripcheck.com
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How to
resonate?

Case study:
Smart work
zones and real
time delay
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How to
resonate?

Reach out, listen
& network




How to
resonate?

Reach out, listen
& network




CENTURY DRIVE
SMART CORRIDOR CONCEPT
RURAL CORRIDOR

DUTCHMAN
FLAT SRO-PARK

How to resonate?

LACHEI ATEGIES
TRAVELER INFORMATION:
» DYNAMIC MESSAGE SIGNS
« TRAMSIT ARRIVAL TIMES
- PARKING INFORMATION
\ = WEATHER INFORMATION SYSTEM

Minimize/explain m siteon
Jargon

DYNAMIC MESSAGE SIGNS
FOR TRAVELER INFORMATION:
- DYNAMIC MESSAGE SIGNS
» INCIDENT INFORMATION

- TRAVEL TIMES

= VINELABLE SPEEDS

BEND STRATEGIES

TRAVELER INFORMATION:

= SIGNAL DPERATIONS
UPGRADES

- TRANSIT ARRIVAL TIMES \ /.
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ow to fund? - Plan for operations

lower john ¢
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How to fund? - Identity
communications and power




How to fund?

Include in larger projects/leverage



How to fund?

ldentify complimentary
alternatives

What'’s the problem we need to
solve? Is there a low cost quick
solution we can apply?




Takeaways

Stories explain what TSMO is, how it
helps, and how it’s already being used

When the system users tell the story, it
provides a robust understanding of the
primary needs and how to address
them

In rural areas, collaboration is key
because of limited resources and the
regional nature of problems
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David Hirsch, PE, PTOE
ODOT Region 4 Traffic Operations Engineer
david.hirsch@odot.state.or.us
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