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TSMO Strategic Framework

➢ What is TSMO?

– The Pennsylvania Perspective

➢ Why TSMO?

– The Mobility Issue

– The Safety Issue

– The Funding Issue

➢ Current State of the Practice

– Organizational Structure

– Project Development Process

– PennDOT CMM Assessment

➢ TSMO Strategic Direction

– Vision, Mission, and Goals

– How to Use the TSMO Documents



Needs
➢ Consider Operations Throughout Project Life Cycle
➢ Provide Adequate Funding & Guidance
➢ Establish Performance Measures
➢ Foster Knowledge & Provide Training
➢ Improve Intra-Agency Coordination
➢ Improve Interagency Coordination
➢ Appropriate Staffing & Org Structure
➢ Proper Documentation & Tools
➢ Document Operations Policies and Procedures

TSMO Program Plan

Needs Strategies Actions



TSMO Program Plan Tracking



TSMO Guidebooks Series

Planning Design Maintenance Operations



TSMO Performance Program

GUIDANCE:  

Develop metrics that say “something” about 
which the engineering districts can react to.



TSMO Performance Reports

Modified TMC hours

Developed Traffic Alerts Dashboard

Hotspots influence planning



Traffic Alerts Dashboard



Traffic Operations Analytics



Traffic Volume Analysis



Congestion Calendar



PA-Specific Congestion Pie Charts



Regional Operations Plans

Identify congestion issues in the region

Mitigation of Congestion

Solutions using TSMO Toolbox
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Key TSMO Results

➢ Interstate funding for antiquated devices, ITS gaps, comm

➢ Creation of TSMO Capital Grant

➢ Consideration for TSMO/ITS as part of the Interstate TIP

➢ Leadership support for TSMO Guidebook series

➢ Strong relationship building with the IT office

➢ Developing plan for future fiber deployment

➢ Working to integrate TSMO into the planning process

➢ District and planning partner support for TSMO

➢ Interest in using performance data to make decisions

➢ Development of TMC Bootcamp



Thank You

TSMO Vision
A less congested, more reliable network.
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