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Presenter
Presentation Notes
KEY PROJECT FACTS:��- Highway/Port Multimodal ITS Project�- Addresses 4 rural bridges between Memphis & Baton Rouge�- Grant Award = $9,814,700 (100%)�- Plus $945,958 from private partners�- Total estimated project cost = $10,760,659��
Also, this cover photo shows SB Mississippi River traffic at a standstill due to a Vicksburg Bridge incident that closed river traffic in 2011.  




The Project Helps to Detect & 
Manage…

Traffic incidents on crossing 
highways

River incidents at four bridges
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This new project and partnership will install and operate an integrated system of intelligent transportation system (ITS) applications and
technologies covering the four (4) rural highway crossings of the Mississippi River along the Mississippi/Louisiana and Mississippi/Arkansas borders. 
It will create a highly efficient multi-modal transportation monitoring and management system that will detect and support management of highway and river incidents, improve mobility of highway and marine freight, and enhance security for these critical elements of the Nation’s infrastructure.
The project will allow for extensions of existing ITS systems in each of the three states to complement previous state and private investments in
highway and marine transportation facilities. 
They will help to yield nearly $89,469,341 in net public benefits, or more than $10.10 in public benefits for every public dollar spent. 
Once constructed, the three partner states will collaboratively operate and manage this system to the benefit of all transportation users in the region. 
The project will implement comprehensive ITS technologies (CCTV surveillance cameras both above and below the bridge, vehicle detection devices, dynamic message signs, highway advisory radio, and fi ber optic communications) to allow for better management and traveler information dissemination of traffic, security, construction or maintenance incidents that require traffic to be restricted or diverted. 
These devices will also be strategically located at the eastbound and westbound approaches to the bridges, and along designated detour / diversion routes to provide direction and confirmation to motorists.
In addition, Real Time River Current (RTRC) data sensors will be installed to measure both the flow rate and water levels to alert watercraft, ports and maritime officials of dangerous currents before they reach the bridges. 
This type of critical real-time current information will be able to reduce the potential for barge crashes with bridge piers that have occurred in the past due to swift and unexpected currents.
The placement of Road Weather Information Systems (RWIS) on the bridges will enhance the opportunity for the operating agencies to keep the bridges open during severe weather events. Knowing the roadway conditions provides added protection for emergency workers and enables timely /earliest re-opening of the bridges based on accurate real-time conditions.



Project Benefits
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The application process addressed how the project impacted these critical items:�- Economic competiveness�- Job creation/preservation�- Economically distressed areas�- Innovation�- Partnership & Collaboration�- Livability�- Safety�- Sustainability�- State of Good Repair�- Benefit/Cost ratio




Bridge and 
Highway Detour 

Locations
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Each Bridge is a detour route for the other bridges.



Bridge/Highway Locations



Bridges to receive ITS

Helena Bridge Vicksburg Bridge

Natchez-Vidalia BridgeGreenville Bridge



Project Cost by Bridge by State
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945,958 Private Partner

10, 760,659 Total Project Costs



The project 
addresses 

critical 
land and water 
transportation 

corridors           
in the          

Delta Region 



The Mississippi River is a critical 
national marine highway corridor



Numerous ports 
exist along the 

Mississippi River 
and are 

impacted by 
highway and 

river incidents



Estimated Job Creations



Impacts on High Unemployment



High Benefit-Cost Ratios

10.1



Project Website
www.msrits.com

http://www.msrits.com/�


Project Facebook Page

http://www.facebook.com/pages/Mississippi-River-Intermodal-Transportation-and-Security/272711056092745�


Next Steps

FHWA 
Grant 

Agreement
Partner 
MOUs

Begin Final 
Design



Estimated Project Schedule
– August 22, 2012 – Advertise Design

– November 15, 2012 – MDOT issues NTP

– March 1, 2013 – Final 100% Design Plans to MDOT

– April 3, 2013 - Advertise Construction

– April 3, 3013 – Advertise Systems Integration

– August 2014 - Construction completed

– August 2014 – Systems Integration Completed

– November 2014 – Project Closeout/Final Vouchers



Questions ?
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