
NITTEC Coalition
Established in 1995 with a Federal Mobility Grant

Regional Collaboration and Leadership
 Technology Deployment 
 Operations
 Incident Management
 Traveler & Traffic Information

Multi-Agency Transportation Operations Coalition
 5 Policy Members, 9 General Members, 28 Affiliate Members

• Transportation Agencies
• Public Safety and Border Enforcement
• Emergency Services and Recovery
 Only Bi-national Coalition of its kind in U.S. / Canada

NITTEC Mission
To improve mobility, 

reliability and safety on 
the regional bi-national 

multimodal 
transportation network 

through information 
sharing and coordinated 

management of 
operations.



NITTEC Region-Southern Ontario/Western NY



NITTEC Functions
Multi-agency Collaboration
Traveler Information
Border Traffic Management
Emergency Management
 Incident Management
Construction Coordination
Traffic and Congestion Management
Weather System Monitoring
Special Event Planning and Management
Transportation System Monitoring
Performance Measures Reporting



NITTEC Operations Center
Centralized 24/7 operations and traffic 

management services for bi-national 
region
 Information Clearinghouse
Standardized Operations
Multi-Agency Event Planning and 

Operations
Multi-Agency ITS Deployment
Regional Messaging Standards
Traffic Management Plans



Traveler Information 



Regional Incident Management Committees – WNY & Ontario
Monthly Meetings & Incident Debriefing
Response Protocol Agreements
Standardized Facility Incident Markings
Education and Training 
Relationships
Promotion of National Unified Goal for Incident Management

Incident Management - Collaboration



Incident Management
Single Regional Contact Point
◦ Transportation Agencies
◦ Public Safety & Emergency Services
◦ Roadside Assistance
◦ Weather
Major Incident Support Systems
CAD – ATMS Data Sharing
◦ Real-time Data Sharing Through Direct 

Network Connectivity
◦ Transportation Agencies
◦ Public Safety Agencies



System Integration and Data Distribution
2006 developed Concept of Operations

NITTEC Acts as hub for all transportation 
information

Incoming data
◦ Verbal – phone / radio
◦ Visual – CCTV
◦ Systems – ATMS, detectors, CAD integration, 

etc.

Outgoing information
◦ C2C - Integration
◦ Xml format
◦ Email / Chatter
◦ Verbal



CROSSROADS-I3B-CHARMS Interface



NITTEC ATMS Integration



NITTEC – CPS Chatter



 Date / Time
 Location
 Severity
 Notifications
 Incident Timeline 
◦ Detection Time
◦ Verification Time
◦ Scene Arrival Time
◦ Lane Clearance Time
◦ Clearance Time
◦ Scene Departure Time
◦ Return to Normal Condition

Incident Management - Data



Center-to-Center Data



Athena Hutchins, P.E., F.ASCE               
Executive Director
ahutchins@nittec.org
716-847-2450

www.nittec.org - www.nittec.ca

Contact Information
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